
Scope and Sequence   
AAC Implementation - Virtual Sessions 
 

 

 

Overall Learner Outcomes  
At the end of the training, participants will increase competence and confidence with:. 
● Completing an AAC Needs Assessment for students requiring more individualized AAC tools, including: 

○ Knowing how to collect and analyze a communication sample; 
○ Knowing how to interpret information to determine if current communication means and functions are 

meeting the student’s needs, or if additional strategies and tools are needed; 
○ Knowing how to collect and analyze additional information regarding the skills that impact selection of 

appropriate strategies and tools; 
○ Using communicator profile levels to identify skills and communication outcomes to target and to 

identify features needed in potential tools or devices; 
○ Knowing how vocabulary is represented in different apps, and how to match to a student’s vocabulary 

needs; 
○ Using feature matching to make recommendations for appropriate multimodal strategies and tools for 

the team to trial.  
● Developing an overall plan for implementing skill development with selected AAC strategies and tools.  
● Effectively coaching a student’s team in identifying and selecting appropriate priorities and implementation 

strategies, through the Communication Access Plan process for supporting team problem-solving.  

Session 1: Overview of AAC Needs Assessment & Intro to Phase 1  

What you’ll learn: What you’ll get better at: 

In this session, we will introduce you to the AAC Needs 
Assessment process before we start breaking it down and 
introducing scaffolds to support the process each step 
along the way. Critical to a good assessment is first 
understanding what the student is currently able to do 
(communication functions) given their current means 
(communication behaviors) and how this is impacting their 
ability to successfully demonstrate what they know and 
understand, build independence and autonomy and build 
relationships and social connection (our goal for AAC 
intervention).  
 

● Understanding when to consider an AAC Needs 
Assessment 

● Understanding the steps and process for AAC Needs 
Assessment 

● Differentiating between communication means and 
functions 

Session 2: Phase 1 - Current Communication Data Gathering 

What you’ll learn: What you’ll get better at: 

Our criterion for selecting a tool to document “how does 
my student currently communicate?” includes that the tool 
must look at BOTH means and functions; require 
application of some level of analysis; and include either 
observation or collecting a sample to analyze. Based on 
these we will introduce three tools to explore and use for 
this phase of the AAC Needs Assessment process.  
 
 
 
 

● Selecting an appropriate tool to gather data about a 
student’s means and functions 

● Understanding how to collect and code 
communication behaviors (means and functions) 



Session 3:  Phase 1 - Summarizing & Interpreting Data 

What you’ll learn: What you’ll get better at: 

In this session, we will give you some guidance on how to 
describe and summarize the data you have collected from 
your analysis of a student’s communication behaviors. For 
students with some level of verbal communication, we will 
give you some guidance on how to describe and 
summarize this information as well. And for students who 
already have aided tools in place, we will give you some 
guidance on how to review the effectiveness of the current 
tools, and to identify potential gaps to determine if these 
tools are meeting the student’s needs. We will provide 
some scaffolded practice in “interpreting” your summaries 
you develop. This is a decision-making juncture in the AAC 
Needs Assessment process, to determine whether: verbal 
communication (with some additional support) is the right 
path for the student; whether the student has the right 
tools but may need a better implementation plan; or 
whether there is a need for exploration of additional 
strategies or tools.  
 

● Summarizing and describing  information gathered 
around communication behaviors (means)  and 
functions 

● Summarizing and describing information gathered 
around verbal behavior 

● Describing patterns of participation using any current 
aided communication tools  

● Interpreting data around “how my student is currently 
communicating”, and determining next steps 

Session 4: Phase 2 - Observation & Data Collection of Student’s Current Skills (related to using aided communication 
tools) 

What you’ll learn: What you’ll get better at: 

This phase of the assessment process is completed for 
those students who require additional tools and strategies 
to meet their communication needs. We will  break down 
each skill area (motor/access; sensory/perceptual; 
cognitive/linguistic; social/strategic) and review data 
collection strategies.  
 

● Accessing resources to assist with determining 
appropriate data collection needs and tools 

● Understanding how skill areas (motor/access; 
sensory/perceptual; cognitive/linguistic; 
social/strategic) relate to feature matching and 
decision making around tools  

Session 5: Phase 2 - Summarizing Assessment Results and Making Recommendations 

What you’ll learn: What you’ll get better at: 

In this session, we will review the critical steps in pulling all 
of your assessment information together to lead towards: 
outcomes to target, based on what communicator profile 
level the student is currently demonstrating; how to 
continue to support and develop the student’s multimodal 
communication strategies; and how to identify appropriate 
tools to trial. We will go into more depth about how 
vocabulary is represented in different AAC Apps, and how 
to match features that are needed for a particular 
student’s profile to available tools and vocabulary sets.  
 
 
 

● Using communicator profile levels to determine 
appropriate outcomes to target 

● Reviewing current multimodal strategies and 
determining next steps 

● Knowing how vocabulary is represented in different 
apps, and how to match to a student’s vocabulary 
needs 

● Matching features to potential new tools to consider 



 

Session 6: Building a Plan for Implementation  

What you’ll learn: What you’ll get better at: 

As the speech-language pathologist you are tasked with 
setting up the overall plan of how we are going to support 
developing the student’s skills in using the AAC tool 
recommended. We will also go deeper with our “aim” or 
purpose of AAC intervention (to develop communication 
autonomy, accessibility and competence), and will look at 
a framework for deciding on what skills are needed to build 
communication competence.  
 

● Documenting trial plans and outcomes 
● Understanding the aim of AAC intervention  
● Using “core competencies” to determine where a 

student is and where they are going  

Session 7: Special Populations and Supporting Implementation Across a Collaborative Team 

What you’ll learn: What you’ll get better at: 

In this session, we will consider the unique needs of some 
specific populations of AAC users including students on the 
autism spectrum and students who are “borderline” 
talkers. We will examine goal development for all 
communicator profiles taking into consideration the core 
competencies. We will explore implementation planning 
that addresses the need for communication to be 
supported across the school day by all communication 
partners. Tools to support building shared responsibility 
and team problem-solving will also be reviewed.  

● Understanding the unique needs to consider regarding 
certain special populations of AAC users 

● Determining appropriate goals to include in a 
student’s IEP to be implemented across the school day 
by all communication partners  

● Building shared responsibilities for collaborative teams 
(Roles and Responsibilities) 

● Providing teams with essential information to guide 
AAC implementation (AAC Snapshot)  

● Facilitating team problem-solving to refine a 
short-term implementation plan (the Communication 
Access Plan) 

Session 8: Moving Forward as Effective AAC Implementers 

What you’ll learn: What you’ll get better at: 

In our final session, we will make sure you know where to 
locate resources to support your AAC implementation. We 
will hold discussions to share and problem-solve a variety 
of programmatic issues to begin thinking about as you 
move into your practice as “AAC Implementers.”  

● Locating resources to support effective and best 
practice AAC implementation  

● Engaging in problem-solving to support your practice 
as “AAC Implementers”: 
○ Procuring, developing, and making recommended 

tools available  
○ IEP documentation and service delivery 

considerations: direct services vs. consultation and 
indirect support (coaching & collaboration, staff 
and parent training, maintenance and 
customization of systems)  

○ Building administrative support 
 


